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From the General Manager’s Desk

Not long now before | will be clearing out said
manager’s desk. It is pleasing that the Board has
been able to appoint my replacement, Kianna and that
I will have close to two months, to help her getting into
the swing of things.

| will finish in the office in early October, but | expect
you may see me at the residents meeting at the end
of October.

The picture at the top is from Brenton Hill's farewell
lunch at the Kingsford Hotel. Picture features our
Chairperson, Helen Sands and Brenton’s wife, Mary.

Things are moving forward with regard to the
developments at James Martin Village (and Bruce
Eastick Complex). This will be a continuing process
for the next five to seven years or so and will transform
the village. See updates later in the newsletter.

The last twelve months has seen thirteen total unit
turnovers. This is around the long-term average; but
already for the start of the new year, we have a busy
time with new vacancies.

Annual Residents Meeting — All Villages

The Residents Annual Meeting will be held at the
Humphrey George Community Hall at James Martin
Village, 19 Dawkins Avenue, Willaston on
Wednesday 28" October commencing at 10.30am.

Residents will receive the audited village statements
for 2025-26 two weeks before the meeting. Residents
can send in enquiries in writing to the Administration
Office prior to the meeting.

Statements that will be provided include the All
Villages Recurrent Charges report, as well as the
Capital Maintenance Fund report. Also included are
The Chairperson Report and the Agenda for the
Annual Residents Meeting

Advice on Services Fee changes including an
updated spreadsheet of payments and dates are also
sent out with the annual reports.
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New General Manager — Kianna Barker

We wrote to everyone last week, advising of the
appointment of our new General Manager Kianna
Barker.

As advised Kianna will commence in mid-August. She
will have a couple of months with Peter, before his
departure. This will include taking her around the
villages, to view them and meet some of the residents.

Also, Kianna will be here in time for her first Annual
Residents Meeting at the end of October. This will be
a great opportunity to meet and hear from her.

We welcome her to Gawler Community Retirement
Homes and look forward to a long association with us.

Change to Re-Marketing Fee in Contracts

The Board has recently determined that the Re-
Marketing Fee for Resident Funded Agreements is
to be reduced from 2.5% to 2.0%. All new
agreements now have this figure. It was also agreed
that this will be applied retrospectively to older
contracts, currently listed at 2.5%. It will not affect
contracts that have a set amount listed for the re-
marketing fee. This decision was made due to the
effects of pricing increases on the exit fees from
contracts when units are vacated.
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James Martin Village Development Updates

Bruce Eastick Complex Stage 2:

Things have progressed slowly of late, however we
expect things to pick up shortly. JBG Architects have
recently received a civil plan, which provides for the
future drainage plans and this has been provided for
the planning approvals.

We will shortly begin a tender process for the
construction of the roadway, which will provide
access on the western side of the complex. It will
also allow for new units to eventually be built
opposite the complex.

Also progressing is the building certification, once
the planning approvals are completed. Reminding
everyone that stage 2 will eventually see a further
ten apartments repurposed from the current
structure. These will be all offered Subsidised Entry.

Lot 5 Remaining Units:

At the same time, we have now signed off on the
plans for additional units to be built in the southeast
corner of the village on Lot 5. It is hoped to have
these units commenced by the end of 2026.

The plans will enable six units to be built on the
vacant land. Three will be built on each side of a new
roadway; with two-bedroom units on one side and
one bedroom plus sunroom units on the other.

The two-bedroom units will include two toilets and
the one beds plus sunrooms will have a
bathroom/laundry

Each unit will have a garage, along with a driveway
with room for off street parking; and there will be
some guest parking options on the new roadway.

From the Board Table

The Board met in June; following is a summary of
some of the agenda items:
Welfare & Safety -
e Annual Risk Review completed.
e Test & Tag machine purchased.
Marketing Committee —
e Social Functions.
e Gawler Show Stand

James Martin Units —
e BEC Stage 2, progress of application, road
tender.
e Plans for 6 additional units on lot 5 have been
lodged for planning approval
Property Committee —
e Dawes fencing replacement.
e James Martin masterplan timeline
e Replacement copier in office.
Finance Committee —
e Capital Maintenance Fund — expense update.
o 2026-27 expenditure estimates
Cash Report — strong cash position.
2026-27 Budget update.
Insurance Renewal. To include Cyber cover
Audit 2025-26.
Executive Committee/Board Calendar —

Management Software proposal.
o Retirement Villages Act Amendment Bill
o Contracts have been reviewed.
e Willaston Cemetery Management Plan -
meeting with council CEO.
New General Manager appointment.
e Annual Operational Plan.

Subsidised Entry — Pricing

The GCRH Board has decided to increase the pricing
for the Subsidised Entry Units. The process for setting
these levels is based around the market values. While
they weren’'t increased last year, values have
continued upwards. The new pricing from 15t July is:
Elimatta:

- one bedroom - $65,000

- one bedroom with sunroom - $75,000

- two bedroom - $90,000 (inc parking)

- ongoing payment - $118.50pw
James Martin:

- one bedroom - $75,000 (inc parking)

- two bedroom - $90,000 (inc parking)

- ongoing payment - $136pw (inc parking)

It is important to note that these prices cover the
ongoing maintenance costs, capital replacements
and refurbishments.

The Good Old Days!
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JMV Social Club News
Hello to Everyone in GCRH.......

We currently run a Social Club for our Residents at
the Gawler Community Hall at 19 Dawkins Ave,
Willaston, in the Humphrey George Community Hall
(Located just near our Admin Office).

We would love to see some new faces and members
join our Happy Hour every 2" Friday from 3pm
onwards.

We have a Meat Raffle every Happy Hour plus we
have special functions that the Social Club
contributes towards, eg, Hotel lunches, Melbourne
Cup Luncheon, Christmas Dinner, Pie and Pastie
day, Pizza Day efc.......

Please bring your own drinks, but we supply some
nibbles, tea and coffee and some soft drinks.

Membership is only $15.00 per person, per year.

If you have any questions, please don’t hesitate to
contact one of the following:

PRESIDENT: Kaye Talbot 0427245229
ACT Secretary: Val Mew 0423111689

Up and coming Dates are as follows:
July

17" July - Pizza day

31 July

August

14" August

28" August

September

11t September

25" September

(From the GM: A great group and any GCRH
residents are welcome to join).
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Resignation of Michael Starr

It has certainly been a year of change for the
organisation. Michael Starr has now resigned from
GCRH, to take up a new opportunity. He was part of
the staff for 5 years and was a valued member of the
group.

He was a good worker, and we will miss his efforts,
but understand why he has made this decision. We
wish him all the best with his future for both him and
his family. Michael, thanks for the work that you put in
for our residents during your tenure.

2026 Social & Information Events

Social Functions still to come in 2026:
TBC. September: Gawler Bowling Club

Date available shortly, but we will again enjoy the
Gawler Bowling Club Day. It includes social bowling
or socialising and finishes with a light luncheon thanks
to the Bowling Club. No charge for this function.

We will also be joining some Hillier Park residents for
this one. You don’t have to bowl; you can just watch
or there will be some games available or just enjoy the
company. And the Club provides a good lunch and the
bar will be available.

An invite with date will be sent out next month.

Wed. October 28th: Annual Residents Meeting
Annual Residents Meeting Wednesday 28" October
2026,commencing at 10.30am. Held at the Humphrey
George Community Hall, at James Martin Village.
Wed. November 26th: GCRH Christmas Party

The Annual Residents Christmas Party date is listed
as Wednesday 25th November 2026. To be held in
the Hewett Centre; it will commence at 10.30am. Due
to popular demand, Bangers & Mash will again be
entertaining us with a Christmas Concert.

* If you have seen or heard about any suitable options
for social get togethers or information sessions, we
would like to hear about it. Contact the admin office if
you have any ideas.

That is the Question?

Breaking News!

Rare worn down pencil belonging
to William Shakespeare has been
unearthed. Experts not sure if the
pencil is 2B or not 2B




2026 Gawler Show Stand

Gawler Community Retirement Homes will once
again support the event with our stand in the Sports
Centre. 2026 show dates are Sat 29" & Sun 30"
August. Tickets are on sale now, get them prior, so
you don’t have to line-up.
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Current Villages Vacancies

Elimatta Village:
14 Tod Street:

It has taken some time, but the major refurbishment
of the stone cottage at 14 Tod Street is nearing
completion. Most of the painting is complete and the
second fix electricals are being finished.

So we will be in a position to offer the residence
shortly. It will feature three bedrooms, a front lounge
and kitchen meals area. Has a new kitchen and the
bathroom (with toilet), separate toilet & laundry have
had extensive upgrades. It comes with an assigned
carport.

We will be sending out letters to interested people
over the next couple of weeks. It will also go up on
the website. We will advertise it in a price range of
$540,000 to $580,000.

Other vacancies:
We have or will have new vacancies that will be
advertised shortly.

These will include vacancies in Governor Gawler
Village, Governor Daly Village and James Martin
Village.

We will also have a couple of Subsidised Entry units
available shortly, in Elimatta Village & James Martin
Village.

Please contact the office if you know of anyone
looking for a unit.

2026-27 Budget Considerations

The final budget is approved in August, after the end
of year figures are finalised. We are still waiting on our
actual Council Rates, to finalise, but we expect them
to be within current budget. Insurance has come in as
expected. Wage Review Award increase of 4.75%.
At this stage for the Services Fees, we are looking at
increases of around 3.1%, subject to any other late
changes! The annual inflation rate at the end of May
was 4.0%.

New Residents — Welcome!

We would like to welcome the following new residents
to Gawler Community Retirement Homes:
¢ Maryanne & Royce Kuhn moved into James
Martin in March
¢ Jill Hudson moved into Elimatta in April.
Maureen Stanley moved into Elimatta in April.
e Christine & Guenther Schley moved into
Bruce Eastick Complex in April.
e Leanne & Denis O’Leary moved into Vin Rice
in June.
The following units are vacant, but have prospective
new residents that have paid a deposit:
e Unit 1, 1 David Vin Rice Village.
e Unit 13 James Martin Village.

o Unit 18 Gov Gawler Village.
Stop 1 Empire State Building!

The Empire State Building's top was initially planned
to be a docking station for airships in the late 1920s.
Investors believed airships would soon be used for
cross-Atlantic travel, and the building's top seemed
perfect for docking.

The plan was for airships to land at the top, secure
quickly, and let passengers walk into the building's
top floor. Then, they could take an elevator down to
Manhattan, arriving within seven minutes of landing.
A docking mast was even built on the building.

However, engineers couldn't figure out how to safely
dock an airship on a 1,250-foot building with strong
winds. Airship companies considered the idea too
risky, and interest waned. Still, a private blimp did
dock for three minutes in September 1931, causing
traffic jams below, but no unloading occurred.

The era of cross-Atlantic airships ended with the
1937 Hindenburg disaster, when the world's largest
airship caught fire while landing in New Jersey
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